Detailed PRECEDE/PROCEED Steps

PRECEDE: 

What are the actual PRECEDE steps?
  
START at the "wrong end" with the desired final outcome and determine what  

causes it - that is what must precede that outcome.

There are six phases to the PRECEDE segment. 

Phase 1: SOCIAL ASSESSMENT/ DIAGNOSIS
The community delineates the social problems facing the community or affecting the quality of life. This is a subjective selection.

Phase 2: The EPIDEMIOLOGICAL DIAGNOSIS identifies the specific health problems in terms of morbidity, disability, or mortality, which may contribute to the social goals or problems in Phase 1, ranks them, and then selects the most deserving specific health problem. This is an objective selection.

Phase 3: RISK FACTORS
Consists of identifying the specific health-related behavioral and environmental factors (risk factors) that could be linked to the health problems chosen in Phase 2. 

Phase 4: EDUCATIONAL and ORGANIZATIONAL DIAGNOSIS
Examines those behavioral and environmental conditions linked to health status or quality of life concerns to determine what causes them. It identifies factors that must be changed to initiate and sustain the process of behavioral and environmental change. These factors will become the immediate targets or objectives of the program.

PREDISPOSING, REINFORCING, and ENABLING factors affect individual or collective behavior.

Predisposing factors include a person's or populations’ knowledge, attitudes, beliefs, values and perceptions that facilitate or hinder motivation for change; those antecedents to behavior that provide the rationale or motivation for the behavior. Enabling factors includes the availability, accessibility, and affordability of health-care and community resources which facilitate the performance of an action. Reinforcing factors includes the rewards and feedback receives from others following adoption of the behavior, may encourage or discourage continuation of the behavior. 

Example: If I quit smoking, it will greatly reduce my chances of getting lung cancer 
 
(perceived benefit). On the other hand, quitting smoking will result in my gaining       
twenty-five pounds (barrier). 

Any plan to influence behavior must consider all three sets of causal factors. 

Example: adolescents and smoking. 
Adolescents may have a negative attitude toward smoking and believe that smoking is harmful (predisposing factors); plus it may be difficult to purchase cigarettes as a minor (enabling); so s/he doesn't smoke (behavior); and this non-smoking behavior is rewarded by her parents (reinforcing factors). However, s/he may perceive peer pressure to smoke (a reinforcing factor); cigarettes may be readily available in local stores in her area and the salespeople don't check IDs (enabling); and these may result in a positive attitude about smoking (a predisposing factor); which then causes her to smoke which is reinforced by her peers (reinforcing).

Phase 5: ORGANIZATIONAL AND ADMINISTRATIVE ASSESSMENT
Assess the capabilities and resources for the development and implementation of a program. Assess limitations and constraints. Select the right combination of methods and strategies.

Phase 6 IMPLEMENTATION 
Consider budget, policy, regulation and organizational resources. A timetable is established. 
 

PROCEED:
There are three phases to the PROCEED segment.

Phase 7 PROCESS EVALUATION
This is an ongoing procedure, best accomplished with each meeting. The PDCA cycle is useful. Minutes to inform members of the status of the project is helpful to confirm ongoing progress. Process objectives, the process of completing the project, are evaluated according to the timeline created. For example, a process objective would read: By Dec 2005, target areas of education programs will be identified. 

Phase 8 and 9 IMPACT EVALUATION and OUTCOME EVALUATION
This also is an ongoing process. As diagnoses are identified to target and in 
which to promote change, an objective is written. Clear and concise objectives 
are the foundation for the evaluation of the project. An objective needs to have a measurable component. The evaluation of the objectives becomes part of both planning and implementation. An impact objective, an immediate behavior change for individuals in the target audience, could be: 
 
By May 2007, 70% of the adolescents who attended the program will not engage   
      
in unsafe sex. 

The outcome objective, a long-term effect of changes in the target population, would be:    
  
STD rates among adolescents will decrease by 15% in our target area by 2010.

