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GUEST OBSERVER

By Daniel J. Kaniewski

War Requires
Homeland Panels’
Attention, Too

s the United States marches

towar intheMiddleEagt, we

can expect themembersand
daff of the Armed Services Com-
mitteesto beworkinglong hoursin
the coming weeks as they closdy
follow the military’s actions. How-
ever, given thered threat of terror-
it attacks and the heightened level
of dert at home, the war oversess
should not betheonly focusof Con-
gressiond scrutiny. The protection
of thenation’shomeland must bean
equa priority for Congress.

Until recently, Congress took a
schizophrenic approach to home-
land security oversight and funding.
Dozens of committees and sub-
committees in each chamber oper-
ated independently in the realm
eachsaw asitsown. Last year | vis-
ited committees and asked them
what they believed their homeland
security jurisdiction to be. The re-
sponses| received wereanticipated;
many committees said that they
were the lead on biologica terror-
ism, for ingtance. Onecommitteein
particular that | had never thought
of having much to do with home-
land security gavethesurprisingan-
swer to the jurisdiction question:
“everything.”

Muchhaschangedsincelastyear.
We have a new Department of
Homeland Security intheexecutive
branch, led by a capable secretary,
Tom Ridge. And after the depart-
ment’s creation, Congress redized
that it too needed to consolidate its

homeland security efforts. Today,
both chambers are organized to
oversee and fund the new depart-
ment.

The House took a particularly
commendablesteptoorganizeitsalf.
Speaker Dennis Hagtert (R-111.) re-
dized that it was important to har-
ness dl of the expertise that Con-
gress had amassed in the homeland
security area and wisdly chose the
select committee model for the
House oversight committee. By ac-
knowledging the roles of various
committees in homeland security
oversight (and guaranteeing the
committeesmembershiponthenew
committee), Hagtert enabled the se-
lect committee to meticuloudy un-
wind the spools of jurisdictional
thread that had been on high-speed
wind since Sept. 11, 2001.

An added benefit is thet a cross-
pollination of memberswill resultin
committees with a more systemic
view. For example, severa members
of theHouseArmed ServicesCom-
mitteeweregivendotsonthe Sdect
Committee on Homeland Security
because, for one, the committees
had gained much expertise in the
areaof weaponsof massdestruction.
Now, if these members hear in the
Armed Services Committee room
that the military intends to teke a
courseof actionthat may initself be
relatively noncontroversia (i.e.,
more destructive weapons to pene-
trate Saddam Hussain's bunkers),
they can put on their homdand se-
curity hat and see that there are po-
tentid unintended consegquences to
thehomeland (i.e., intelligence offi-
ciassuggested in ahomeland secu-
rity hearing that attacks on America
are more likely if high-yield
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Kaniewski hopesthat Rep. Christopher Cox and otherson the
Homeland Security Committee burn the midnight oil.

PREPARING THE BATTLEFIELD AT HOME
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wegpons are employed in the war).
Thus, itiscritical that al committees
overseeing the war understand that
thereis apardld effort focused on
the homeland operating in a com-
mittee room just down the hall.

In addition to the members of the
select committee representing
stakeholder committees, members
with relevant professional experi-
ence were drafted for the effort. In
fact saverd membershaveexpertise
that parallels that found in the De-
partment of Homel and Security. For
example, two first responders —
Rep. Curt Weldon (R-Pa.), aformer
fire chief, and freshman Member
Kendrick Meek (D-Fla.), formerly
a Florida state trooper — stand
ready to apply their practical expe-
rienceinasmilar fashionthat aDe-
partment of Homeland Security em-
ployeewould. Intimesof crisissuch
in-house expertise will be essentia
for the committee to understand the
gravity of the Situation and commu-

nicate intelligently with other com-
mittees and the public.

The dual-track oversight of
homeland protection and overseas
conflict will be necessary to main-
tain the delicate balance of public
support. For example, should the
new Department of Homeland Se-
curity program, Operation Liberty
Shidld, excessively impinge on civ-
il liberties, or the inverse, not pre-
vent terrorists entry, citizens may
either decry America as a police
date or suffer the consequences of
an attack that their government
faled to stop. The result of either
scenario is reduced public support
for an overseas conflict that Ameri-
cansview asthe proximate cause of
heightened alert at home. The onus
ison thecommittees overseeing the
new department to maintainthedel-
icate balance of civil liberties and
protection a home, while at the
sametimeredlizing that other com-
mittees overseeing the war can im-

pact their efforts.

Overseeingour defendersof free-
dom overseasisafamiliar rolefor a
Congressional committee; a single
committee providing oversight of
our domestic preparednesseffortsis
not. Just as the Armed Services
Committees can count on a busy
time ahead dutifully overseeing the
military’s expenditures of funds,
asking the tough questions, under-
standing the trategy of the military
leaders and providing advice aong
the way, so too should the Home-
land Security committees be vigi-
lant in their oversight.

Whenl amontheHill lateat night
in the coming weeks | hope to see
the Homeland Security committees
burning some midnight ail. Only
then will | rest easy at night.

Daniel J. Kaniewski, formerly a homeland
security fellow in the House, is the executive
director of the Center for Emergency
Preparedness at George Washington
University Medical Center.
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