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• Environmental context 
• Trends in Performance Measurement, Public 

Reporting, and Value-Based Purchasing
• Current Landscape for Nursing 
• Strengthening Nursing’s Policy Voice 
• Roadmap for Change
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Environmental Context

• Spotlight on significant health care quality and safety gaps
– New science confirms early IOM reports

• Escalating health care costs and employer impatience
• Maturing performance measurement and reporting 

infrastructure/enterprise
• Decade long experience with federal government policies 

and infrastructure that drive public reporting, pay-for-
reporting, and P4P

– “Compare” websites
– Bush Administration’s “Value-Driven Health Care”
– Emergence of public-private partnerships
– Obama’s support for transparency, accountability, value
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Performance Measurement, Reporting, and Value-Based Purchasing
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Nursing Home Compare launched by CMS2000

Hospital Compare launched by CMS2005

Physician Quality Reporting Initiative (PQRI) launched
Nursing leaders meet in conjunction with AAN to explore strengthening policy presence
Report to Congress on hospital value-based purchasing

2007

NQF endorses 15 voluntary consensus standards for nursing-sensitive care2004

Executive Order 13410, Promoting Quality and Efficient Health Care
Quality Alliance Steering Committee (QASC) established

2006

Reporting Hospital Quality Data or Annual Payment Update (RHQDAPU)2003

Joint Commission requires ORYX core measures1998

HHS announces Hospital Quality Initiative 
Dialysis Facility Compare launched by CMS

2001
IOM reports 1999-2001

Public-private partnerships emerge (HQA, AQA, etc.)2002

HCAHPS data included on Hospital Compare
Hospital-Acquired Conditions policy implemented 
LTC community begins to explore dedicated alliance 

2008

National Quality Forum (NQF) established1999

Clinton Advisory Commission on Consumer Protection and Quality in the Health Care Industry 
delivers “Quality First”

1997
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Public-Private Partnerships

• Proliferation of alliances devoted to transparency and accountability 

• Variety of functions, organizational structures, funding approaches
• QASC focused on collaboration (regional-national; sector specific) and 

physician performance 
• Nursing representation on Hospital Quality Alliance, Kidney Care

Quality Alliance, and Quality Alliance Steering Committee
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Surgical Quality AllianceHospital Quality Alliance

Kidney Care Quality Alliance

Long Term Care Quality AllianceAlliance for Pediatric Quality

Quality Alliance Steering CommitteeCancer Quality Alliance
Pharmacy Quality AllianceAQA

6

________________ DEPARTMENT OF NURSING EDUCATION

Promise of Health Care Reform  

• Health care takes a back seat in Presidential election
• Congress commits to health care reform 

– Plans from Obama-Biden, Daschle, Baucus, Kennedy, 
others???

• Focus on strengthening existing employer and public 
systems

• General support for ‘medical home’
• Absence of recognition of nursing’s essential role
• ‘Spotty’ policies that address care coordination, 

transitional care, chronic care management
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Health Care Reform
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Emphasis on nursing and 
geriatric care workforces

Flexible payment systems 
that recognize continuum; 
mention ‘specially trained 
nurses’

Increase supply, 
availability, and adequate 
payment of primary care 
practitioners NANA

other

* Inclusion of non-
physician professionals

NAmedical home

NANANAIHS expansion

NAdisparities 
emphasized

care coord

chronic care
* Includes nurse staffing

transparency

PodestaBaucusDaschleObama-Biden

Where is Nursing?
Engaging the Single Largest Health Care Workforce
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The Nurse-Quality Connection

• Expanding evidence-base links nursing to 
improved patient outcomes

• Single largest health care workforce
• Most ‘trusted and ethical’ professional
• Insufficiencies in the nursing work environment 

linked to patient safety lapses
• Nursing and nursing faculty shortages place 

quality issues in peril
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Policies’ Impacts on Nursing

• National policy directions disproportionately affect nurses
• Without the engagement of nurses, rapid and sustained 

improvements in health care quality are unachievable 
• Current national policy directions that accelerate 

performance measurement, public reporting, and value-
based purchasing directly impact nurses but have not 
been informed, for the most part, by nurses

• Under existing circumstances, an entity that is devoted to 
nurses’ influence on and contribution to patient safety, 
health care quality, and the work environment does not 
exist
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Nursing’s Assets

• Measurement
– National and regional nursing performance measurement 

databases: NDNQI, CalNOC, VANOD, MilNOD
– NQF15 endorsement and maintenance 
– Development of new science/measurement (e.g., INQRI)

• Public Reporting
– Hospital Compare: 3 smoking cessation measures, HCAHPS, 

FTR in 2010 
– Emergence of state reporting efforts focused on nursing 

performance (Maine, Massachusetts)
– HQA approval of NQF15 for future rulemaking
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Nursing Quality and Safety Initiatives

• Existing and significant contributions to quality and safety 
by eight convener organizations 

• Missions, memberships, constituencies, and thrusts vary 
• General theme of competency development and standards 

setting
• Significant investment (> 50%) in National Quality Forum 
• Identification of areas of high impact and limited, existing 

activities  
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Voice in Policy
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Planning a National Nursing Quality and Safety Alliance
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• Understanding the current landscape – a “deep 
dive”
– Public-Private Quality Alliances
– Nursing Quality and Safety Initiatives

• Envisioning the benefits of a stronger nursing policy 
voice

• Identifying NQSA’s primary functions
• Exploring the details – structure, funding, etc.
• Next steps
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Roadmap for Change
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Questions?
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Ellen T. Kurtzman, MPH, RN
Assistant Research Professor
George Washington University
Department of Nursing Education
900 23rd Street, NW
Room 6185
Washington, DC 20037
E: hspetk@gwumc.edu
T: 202.994.9439
Web: http://www.gwumc.edu/healthsci/

For more information:

© The George Washington University
Do not cite, quote, or distribute without permission


