
SAMPLE BUDGET AND FINAL RECONCILIATION

	Anticipated attendance:
	100
	
	
	
	

	EXPENSES
	 
	BUDGET
	 
	ACTUAL

	Fixed Costs:
	
	
	$24,835.00 
	
	$23,363.06 

	Typesetting (brochure)
	
	$375.00 
	 
	$250.00 
	

	Printing (brochure)
	
	$2,500.00 
	 
	$2,145.00 
	

	Mailing list rentals
	
	$800.00 
	 
	$1,267.37 
	

	Postage
	
	$1,500.00 
	 
	$1,602.88 
	

	Mailing labor
	
	$300.00 
	 
	$250.00 
	

	Miscellaneous
	
	$500.00 
	 
	$12.90 
	

	Signs
	
	$150.00 
	 
	$65.00 
	

	Meeting room rental
	
	$2,250.00 
	 
	$2,500.00 
	

	Audio-visual rental
	
	$1,200.00 
	 
	$1,658.94 
	

	Faculty honoraria (6 X $1,500)
	
	$9,000.00 
	 
	$7,750.00 
	

	Faculty airfare (4 X $500)
	
	$2,000.00 
	 
	$1,450.00 
	

	Faculty lodging (4 X 1 X $165)
	
	$660.00 
	 
	$712.97 
	

	Faculty expenses
	
	 $-   
	 
	$98.00 
	

	Grant to GWUMC
	
	 $-   
	 
	 $-   
	

	OCME staff time
	
	$3,600.00 
	 
	$3,600.00 
	

	 
	
	
	 
	
	

	Variable Costs:
	
	
	$2,950.00 
	
	$3,829.16 

	Continental Breakfast @
	$13.00 
	$1,300.00 
	 
	$1,960.11 
	

	Mid-morning break @
	$8.50 
	$850.00 
	 
	$980.05 
	

	Registration materials @
	$3.00 
	$300.00 
	 
	$237.00 
	

	Syllabus @
	$5.00 
	$500.00 
	 
	$652.00 
	

	 
	
	
	 
	
	

	TOTAL EXPENSES
	 
	 
	$27,785.00 
	 
	$27,192.22 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	REVENUE
	 
	BUDGET
	 
	ACTUAL

	Registration fees @
	$35.00 
	
	$3,500.00 
	
	$1,925.00 

	Refunds
	
	
	($225.00)
	
	 $-   

	Credit card service fees
	
	
	($50.00)
	
	($64.49)

	Educational grants
	
	
	$30,000.00 
	
	$33,500.00 

	Assessment on Gross Fees (10%)
	
	
	($3,322.50)
	
	($3,536.05)

	 
	
	
	 
	
	

	TOTAL ADJUSTED REVENUE:
	 
	 
	$29,902.50 
	 
	$31,824.46 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	SUMMARY
	 
	BUDGET
	 
	ACTUAL

	Total revenue
	
	
	$29,902.50 
	
	$31,824.46 

	Total expenses
	
	
	$27,785.00 
	
	$27,192.22 

	Net Revenue
	
	
	$2,117.50 
	
	$4,632.24 

	Assessment on Net Revenue (10%)
	
	
	($211.75)
	
	($463.22)

	 
	
	
	 
	
	

	TOTAL ADJ. NET REVENUE (LOSS)
	 
	 
	$1,905.75 
	 
	$4,169.02 


